COMMUNITY IMPROVEMENT PLAN IMPLEMENTATION STRATEGIES COMMUNITY: MELROSE EAST
RESPONSIBLE

TYPE TIME ACTION m— NOTES PAGE
- E— - ENTITY - —
REBRANDING Propose re-branding strategy for "Mall City" MECA/METRO Initiate media blitz with CIP and focus on Impressionist artists in street names

2nd Q 2012

NFRASTRUCTURE Plan for new streets in Catalyst Project One DPW/RDA E-W street from Exec. Park Ave. to N. Arden. and N-S L-shaped street from 1st new street to N. Ardenwood

Plan for community-inspired transit shelters CATS/RDA Shelter designs should reflect re-branding

3rd Q 2012

Plan for streetscape and sidewalk improvements DPW/RDA Highly visible areas on Lobell Boulevard, N. Ardenwood Drive, Harry Drive, Donmoor Ave., and Florida Blvd.

NFRASTRUCTURE

NFRASTRUCTURE

Issue RFQ and select designer for new streets in Catalyst Project One DPW/RDA E-W street from Exec. Park Ave. to N. Arden. and N-S L-shaped street from 1st new street to N. Ardenwood

TRANSPORTATION
CATALYST

TON ROUGE
R ELOPMENT
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4th Q 2012

CATALYST Select developer for Catalyst Project One

Housing and commercial developer(s) at North Ardenwood

INFRASTRUCTURE Issue RFQ for design of streetscape and crosswalk improvements

DPW/RDA

Highly visible areas on Lobell Boulevard, N. Ardenwood Drive, Harry Drive, Donmoor Ave., and Florida Blvd.

INFRASTRUCTURE Groundbreaking for new streets in Catalyst Project One

1st Q 2013

DPW/RDA

E-W street from Exec. Park Ave. to N. Arden. and N-S L-shaped street from 1st new street to N. Ardenwood

INFRASTRUCTURE Issue RFQ and select designer for new streets in Catalyst Project Two

DPW/RDA

Connecting Bon Marche to Harry Drive

TRANSPORTATION Install community-inspired transit shelters

RDA/CATS
DPW/RDA

Shelters should reflect re-branding
E-W street from Exec. Park Ave. to N. Arden. and N-S L-shaped street from 1st new street to N. Ardenwood

INFRASTRUCTURE Ribbon cutting of new streets for Catalyst Project One
CATALYST Groundbreaking for Catalyst Project One

2nd Q 2013

CATALYST Issue RFP for developer or buidlder of Catalyst Project Two

RDA

Single family housing with commercial space at N. Ardenwood Drive

Retail space, childcare facility, and single-family housing

INFRASTRUCTURE Groundbreaking for new street in Catalyst Project Two

3rd Q 2013

DPW/RDA

Connecting Bon Marche to Harry Drive

Should have agreements with retail tenants and childcare providers

CATALYST Select developer(s) for Catalyst Project Two
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4th Q 2013

1st Q 2014
INFRASTRUCTURE Ribbon cutting for new street in Catalyst Project Two DPW/RDA Connecting Bon Marche to Harry Drive

EAST BATON ROUGE
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